
Strategic Plan 2016-2019 

Our vision, mission and goals are directly aligned. 

1 

A vibrant, 
innovative and 
diverse 
community 
where 
individuals feel 
valued and have 
the opportunity 
to reach their 
full potential 

 

To enable  
positive 
community 
wellbeing with 
a focus on 
learning and 
social activities, 
especially for 
people who are 
experiencing 
disadvantage 

VISION MISSION GOALS 

1.  We will enable individuals and community members to achieve 
their education and employment goals. 

2.  We will support individuals and the community to reach their 
full potential. 

3. We will identify and manage sustainable sources of funding to 
allow for long term growth and sustainability of the organisation.   

4.  We will continue to provide strong and transparent governance 
in the conduct of Wingate business. 
  

5.  We will serve Wingate’s mission by providing a safe, rewarding 
place for our people to work. 

6. We will identify, monitor and manage risk. 

7.  We will review existing space and explore opportunities for new 
physical space. 


